BOARD OF COMMISSIONERS

1 5. Main 3¢, Sth Floor
Mount Clemens. Michigan 48043
586-469-5125 FAX 586-469-3003
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PUBLIC SERVICES COMMITTEE
THURSDAY, FEBRUARY §, 2009

AGENDA

1. Call to Order
2. Pledge of Allegiance
3. Adoption of Agenda

4, Approval of Minutes dated 8-17, 8-23 (special), 10-3, 11-14 and  (previously distributed}
12-5-08 (Community Services Committee)

5. Public Participation

6. 2009 Budget Summary for Veterans Services Department {mailed)
7. Update on Implementation of Veterans Millage

8. Progress Report from Community Services Agency Director {mailed)
9. New Business

10.  Public Participation

11.  Adiournment

MEMBERS: Torrice-Chair, Tocco-Vice-Ghair, Brdak, Bruley, Accavitti, Boyie, Carabeili, Kepler, Lampar
and Gieleghem {ex-officio)
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RESOLUTION NO. FULL BOARD MEETING DATE:

AGENDAITEM:

MACOME COUNTY, MICHIGAN

RESOLUTION TO_ _ approve the 2009 budget summary submitted by the Direclor of the Veterans
Services Department and forward to the Budget Commitiee

INTRODUCED BY: Carey Torrice, Chair, Public Services Committee

COMMITTEE/MEETING DATE
Public Services 2-5-09




MACOMB COUNTY, MICHIGAN

FUND 285 - VETERAN'S SERVICES FUND

ORG 68110 - VETERANS AFFAIRS

2009 BUDGET SUMMARY

FLIND 101 2008 2009
2007 CURRENT ACTUAL BUDGET
ACCOUNT NAME ACTUAL BUDGETY YTD 09/30/08 RECOMMEND
TOTAL PERSONNEL EXPENSES 342,856 276,465 182,720 533,444
PER DIEMS 1,890 2,500 2,058 4,000
OFFICE SUPPLIES 2,156 2,800 2,473 3,600
BOOKS & PUBLICATIONS 0 100 0 200
POSTAGE & DELIVERY 1,979 2,200 1,343 2,200
MEMBERSHIP DUES 210 200 55 400
BURIAL EXPENSES 220,052 188,000 92,595 165,000
LOCAL TRAVEL 412 1,400 782 2,800
PRINTING & REPRODUCTION 514 450 224 850
ADVERTISING G 800 0 1,200
CELL PHONES/AIRCARDS 0 0 0 788
EQUIPMENT REPAIR & MAINT 1,037 755 704 755
APPROPRIATIONS-NON CLASSIFIED 4] G o 319,245
APPROPRIATIONS 1,855 20,500 10,580 0
SPECIAL NEEDS 0 0 0 20,500
TOTAL OCPERATING EXPENSES 230,106 228,605 - 110,814 521,338
INSURANCE 2,501 3,301 2476 3,207
TELEPHONE 5016 5,003 3,752 4,204
EQUIPMENT RENTAL 998 998 748 298
MIS-COMPUTER MAINTENANCE 781 642 481 586
MIS.DATA CENTER SERVICES 9,792 8,876 7,369 10,518
COST ALLOCATION 0 0 0 216,000
TOTAL INTERNAL SVCS COSBTS 19,088 18,820 14,827 228,513
CAPITAL EQUIPMENT-COMPUTERS 0 0 0 6,000
NON CAPITAL-FLAG CASES 7,108 7.200 7073 7,200
TOTAL CAPITAL QUTLAY 7,108 7,200 7,073 13.20G
TOTAL ORGANIZATION 599,157 533.080 315,434 1,207,485
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RESOLUTION NO. FULL BOARD MEETING DATE 2/26/2008

AGENDA ITEM:

MACOMB COUNTY, MICHIGAN

RESOLUTION TO: Receive and file a report from the Macomb County Community

Services Agency Director.

INTRODUCED BY:  Commissioner Carey Torrice, Chair Public Services Commitiee

Progress report on the Department-(Power Point presentation slides attached).

COMMITTEE/MEETING DATE
Public Services Committee 2/5/2009




. Macomb County

Community Services Agency

Macomb County Community Services Agency is...

m A Communrity Action
Agency established in
1964 to fight poverty

m One of 30 Community
Action Agencies in
Michigan and
approximately 1,000
in the United States
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 Mission
T Macone Cousty Community Services Agency provides a
network of comprehansive sducational, economic and sogial

missiee, our team of dedicated. compassionate staffand
volunteers wilt Continue o dieninizh the causes and aifacts of
povary.
n Macomb County Community Services Agency Values:
G Integrity
0 Commitment to excelisnce
O Ascountabitity
0 Passion in the balief of whal we do
01 Bhowing costtesy antd raspent
*Wﬁwiw&
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Vision ~ Mission — Values B Strategic Plan
w \ision

£ Macomb County Community Services Agency will be recopnized
nationaty as the premier Community Action Agency acting as an
instrument of changs by improving e lives of those we sarve.

services to Macomb County residents in need. In pursuil of this

iy 2003, MCCSA deveioped and implemented 3
comprehensive Strategic Plan,
» Each goai has been revisited since the initial
implementation.
3 Geal 1: Sinplify and Enhance the Customer Experience
o1 Geal 2 Enaure Custorme: Setisfecion
& Soal 3 Provide More Awarensss of Programs and Agency
Services
£ Goal 4; Eahance e Frfosstens| Growth and Deveiopment of the
MOCBA Shsff
© Goal 5 idenfify 2nd Ltlire Effective Communication Shrateqies
Inchuding Techrakogy to Ennance Customer Serdice
O Goal §: Broaden Fuading Streams in Develop, Enhance and
:i;isit.im Hrpgrams and Sarvices F
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Customer Satisfaction

w Data collected agency-wide Io determine
satisfaction with programs
310 guestion survey
t1Responses gradedona 1 - 5 scale
OWritten comments accepled

m Overall increase in customer satisfaction
survey resuits between 2006 and 2008
O Staff is addressing concems raisad by survey

Lg\zél of Need in Macomb County

m Over B9 000 rasidents five at or below 100% of
the poverty level

. ;81 ,;845 residents tive at 200% of the poverty
eve

s Almost 20,898 Macomb County children live in
poverty

w On any given day there are 1,142 homeless
including aboui 200 children
o Last year the Macomp Intermediate Schoo! District

reported that 514 schoeot age children were homeless

= 1 in 38 Macomb Counly homes are either in

foreclosure or anticipated 1o be in foreclosure
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MCCSA Programs




Head Start

m Free preschool program for eligible low
income families

m Provides a developmentally appropriate
education for 3 and 4 year old ¢hildren

m Provides fwo program choices:
1 Traditional

oFull Day / Full Week for parents who work
andfor attend school full ime

= Capacity of 842 children at any one lime

et
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Head Start

= Served 930 children over the 2007-08 fiscal year
n Addresses aducational, health/dental, mental
health and disabilities concems

m [nvalves parents
[z 5% of paranis were involved in
family partaership and goal selting
11 35% attended parent evants
0 20% volundeored in the ciassroom

£ 18% were involved in the
Parants Policy Council

Senior Nutrition Program

® Provides two programs assisting seniors in
meeting their nuiritional needs
1 Meals on Wheets
» Hot lunchtime maais deliversd to the door of homebound
SR Gitizans
0 Dining Senior Style
a Hot lunchiime meals provided at 22 lncations as well as
social apportunities for senior citizens
= Meals meet one-third of current recommended
dietary allowances

= $3 cost share per meal suggested

st
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Meals on Wheels

m 2,605 peopie received meals daily ast year
1407 202 meals were delivered

a 90% of delivery routes are operated by
community volunteers
21,160 volunteers donated 20,195 hours in the

past year

m 54% of the senior cilizens
receiving meals have an income i
at or below 200% of poverty




Dining Senior Style

m 4,631 senior citizens dined at & Dining
Senior Style location with their peers in the
past year
£1112.412 meals ware served

m Seasonal activities, holiday parties and
activities enrich the dining expernience

o

Community Action Centers

» Provide emergency assistance with
rentymortgage and utilities, energy programs,
information and refermals and {ax preparation for
eligible Macomb County residents

a Intake points for other services ncluding
supplemental food programs, Senior Chore
Frogram, and Weatherization

» Three jocations
0 Warth Action Cenler - New Haven

1 Central Action Center - Mount Clemens
0 South Action Center - Warren

" Community Action Centers

= 3,966 households received emergency
assistance in 07-08, an increase of 715
from the previous year
oPrmarily rentymortgage and utility assistance
w 1,102 individuals received income tax
preparation assistance
e Staff completed 1,500 forms
051,358,576 returnad in tax refunds and cradils

" Macomb Food Program

» Provides emergency food to those in need

= A neftwork of 54 pantries distributes food

= Referrals for foed are cogrdinated through
United Way's 2-1-1 help line

= Warehouse is located in the County faciiity
on Vic Weriz Drive in Clinton Township

........ o




" Macomb Food Program

= 1,047 629 pounds of foud was B
distributed last year
0 28% increase from the
PFEVIOUS year
n 35,008 households requested
amergancy foad
O 20% increase from the
Previous yaar
w 51,920 volunteer hours were
donated to the program

e -
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Home Preservation/Energy weatherization)

m Eligible households are provided with
measures 1o reduce home energy use

It An epergy audit of the home is completed o
determing measures o improve sfficiency

1 Services may include ~
& Furnace and water healer repaiireplacement ?":_
= Refrigerator replacement [ 34
= Testing of aif combustion appliances
w Affic, ceifing, and sidewal insdation
» Caulking
= Window repair
w Air sealing

Home Preservation/Energy (weatherization)

» 187 homes were weatherized last year

» Weatherization improvements save the
average household 30% or more in energy
use and expense

= Over 1,000 seniors, children and families
received energy education and energy
saving materials through ong-on-one
sessions and commuymnity presentations

B

""" ““Transportation

w Bridges transportation gaps facing
vuinerable populations

= Routes include
CHead Start centers
oHome deliverad meals and bulk food delivery
nEssential medical appointmeants
mMichigan Works! Service Canters

3 o58 o N e )
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Transportation

m 13,330 one way frips provided last year fo
senior citizens, children, disabled and low
incoms people

m 235,569 miles driven iast year

m Established coiaborations with local
school districts for Head Start buses
OReduce mileage and wear using local lots

oReduced costs for maintenance and repair
provided by districts

st mamonr
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m Provides services allowing senior ¢itizens
to remain independent and in their homes

£1Grass culting, snow removal, other minor
home repairfmaintenance

m Installs home: safety devices to prevent
rjuries

w A limited number of modular handicap
ramps are provided

Chore & Home Injury Control

w 422 senigr citizens received
chore services last year

m 104 senior citizens
had 269 home safety
devices installed

= 8 modular ramps
are currently in
use at homes

=Aclsa

S Thdividial Devaloprent Aseount Program &

American Draam Downpayment Initiztive

= Down payment assistance for eligible first
time homehuyers

w Participants must complete
homeownership and financial education
classes

m Participant savings are maitched

m Combined funds are used for down
payment and ¢losing costs on & home

Ty




Amernican Dream Downpayment initiative

w 12 famities have completed the IDA
prograrmn and purchased homes since the
program began

s 11 families and individuals
have compieted the ADDI
and purchased homes since

B Continuwm of Care

the program began

= The mechanism used to move homeless
from the streets to permanent, safe
housing

w Secures funding for agencies providing
direct service to the homeless

= Works with these agencies to address
homelessness issues

Condineurn of Care

m Secured $1,060,714 in grant funds to
assist the homeless last year

w Macomb County homeless agencies
provided service to over 3,000 homeless
individuals in the past year

w Over 150 households were placed into
permanent housing with Housing Choice
Vaucher subsidies {formerly Section 8}
last year

——. .
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""" " Upcoming Events
w Walk for Warmth

aRaises funds (o help people with fumace
replacement and ulilities

gFebruary 71 at 51 Therese of Lisieux in
Shetby Township

= Macomb Food Program Elimination Raffle
rIFundraiser for Macomb Food Program
gMarch 11 at #talian American Cullural Center




Upcoming Events
= March for Meals

oA nationwide effort o raise awareness about

senior hunger, recruit volunteers, and raise
funds for Meals on Whesls

m March is Reading Month

OGuests are invited fo visitand read tc a

tlagsronm of children enrplied in the Head
Start program

o
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